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MESSAGE FROM  
THE BOARD CHAIR AND EXECUTIVE DIRECTOR

2020 has been a year like no other. When the 
pandemic hit, Red Fox pivoted quickly so that we 
could continue to be there for the children, youth and 
families we serve. With our funders and partners, we 
developed new ways of working together to meet the 
unique and unprecedented challenges families were 
and continue to face as a result of Covid-19.
 
We are especially appreciative of the Government 
of Canada, United Way of the Lower Mainland and 
Vancity Community Foundation for their support 
and collaboration this year. Funding from the Vancity 
Community Foundation’s Equalizing Opportunities 
Fund enabled us to launch an Office Skills training 
program in early 2020 to build the capacity of our 
front-line staff, Youth Leaders and Youth Interns. Not 
only did this program provide staff and youth with 
vital skills in financial and digital literacy, assertiveness, 
mental health and wellness, communication and 
organization, but it came at a fortuitous time. With 
enhanced in-house digital and administrative capacity, 
we were better equipped to facilitate the transition to 
online programming during the pandemic.
 
Thanks to the tremendous generosity of our donors 
and funders, our revenue has nearly doubled this year. 
Though many of our school contracts, community 
partnerships, and special events were put on hold, 
we’ve managed to sustain a seven-year growth 
trajectory, making particularly noteworthy gains over 
the last three. From a $433,000 fiscal year end in 
March 2019, we grew to $673,000 in 2019 and now are 
projecting a fiscal year end of $1.3 million this coming 
March—a 200 percent increase over 2019. This growth 
enabled us to pivot our Active Play and arts and 
culture programs to online models as well as enhance 
and grow our Youth Leadership and Internship 
programs, sustain our Seed Generation collaboration 
with Environmental Youth Alliance, and launch a new 
Healthy Families initiative to address food insecurity.

We would like to thank the staff team for their fearless 
and innovative work, and for stepping up to fulfill Red 
Fox’s commitment to transforming the lives of children 
and youth through physical activity and mentorship—
even in the face of a pandemic! When Red Fox 
participants couldn’t attend in-person programs due 
to physical distancing restrictions and shutdowns, our 
staff delivered sport and play equipment, art supplies, 
hand drums, groceries, books, clothing and more right 
to their doors. When children and youth faced the 
loneliness of isolation, our staff picked up the phone 
so that kids could hear a friendly and familiar voice.
 
Amid the successes and obstacles of 2020 was 
a challenge of a different nature: the passing of 
our Founding Board Chair, Grant Gisel. Grant was 
instrumental to the formation and success of Red Fox 
for many years, and we’ve created the Grant Gisel 
Memorial Fund to recognize his contribution. Korina 
Houghton and Maria Burglehaus served alongside 
Grant as the original members of the Red Fox Advisory 
Board formed in 2009. They remained on our Board 
when we transitioned to the Red Fox Society in 2011, 
and have both retired this year. We thank them 
for their incredible 11 years of service, their role in 
helping to shape Red Fox as an organization, and their 
commitment to our community.  

Though difficult, 2020 saw the Red Fox staff, Board, 
Youth Leaders and Interns, donors and funders rally 
together like never before. We are so proud of what 
we’ve accomplished together, and so inspired by the 
courage and resilience of the children and youth  
who in equal parts benefit from and actively shape  
our programs.

1

RED FOX’S 
YEAR AT A GLANCE

OVERALL

COVID RELIEF OUTREACH

Emma Sutherland
Executive Director

Martin Hill
Board Chair

1,996
CHILDREN AND 
YOUTH SERVED

$1.3M
PROJECTED FISCAL 
YEAR-END REVENUE 
FOR MARCH 2021

50%
REVENUE GROWTH 
OVER 2020
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94 CHILDREN AND 
YOUTH HAD WEEKLY 
PHONE CALLS WITH 
STAFF FOR 13 WEEKS

180 VIRTUAL 
WELLNESS 
AND PHYSICAL 
ACTIVITY SESSIONS

98 CHILDREN AND YOUTH 
HAD NEW EQUIPMENT 
& BOOKS DROPPED 
OFF TO THEIR HOMES65 ONLINE ACTIVE 

PLAY SESSIONS 
TO DATE

985 OUTREACH 
CALLS TO STAY 
CONNECTED 
WITH FAMILIES

1,692
TOTAL NUMBER OF 
ACTIVITIES IN 2020
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CHILDREN
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Active Play
OUR FLAGSHIP PROGRAM

Led by youth for youth, our Active Play program 
promotes physical literacy in a supportive social 
environment. Red Fox Youth Leaders guide 
children in a range of challenging activities from 
circus arts to pogo sticks to group games. With 
practice and determination, children can master 
each activity, and through mastery build their 
self-confidence and self-esteem. Active Play 
is delivered at the same schools, parks and 
community centres each week to foster a sense 
of community, continuity and belonging and 
enable children to form trusting bonds with the 
staff, youth leaders and other children.
 
Red Fox delivered Active Play in person at schools, 
parks, community centres and organizations in six 
municipalities until March when school shutdowns and 
physical distancing restrictions required these programs to 
be paused. Recognizing how critical physical activity is to healthy 
child and youth development, as well as the impact that social 
isolation would have on the mental and emotional well-being of the 
children in our programs (particularly those living in unstable home 
environments), we quickly pivoted to an online delivery model.

Red Fox staff and volunteers delivered Active Play 
equipment to 98 children and youth and created 
online communities through which Red Fox Youth 
Leaders and staff could continue to offer coaching 
and support. Children started creating friendly 
competitions, making new friends in the process.  
We also made weekly outreach calls to families so  
that kids continued to feel connected to and  
supported by the Red Fox staff.

In July we re-launched in-person, outdoor Active 
Play programs in five municipalities with heightened 
Covid-19 safety protocols following B.C. and local 
health authority recommendations. We ran programs 
by registration rather than drop-in, reduced group 
sizes and doubled the number of sessions so that we 
could engage more children and youth. Come fall, 
we shifted some programs to physically distanced 
indoor settings and, as we head into the New Year, 
we will continue to adapt to meet the needs of our 
community. Given the success of our online pivot, 
we plan to offer a virtual component of Active Play as 
part of our regular service offerings so that children 
and youth can stay connected to the program and 
to each other when they can’t attend in person.

CHILDREN

Thank you Red Fox for 
giving Sonia a place to play, 
meet new friends and for 
challenging her to learn  
new skills. 

- Caitlin, Sonia’s Mother 

Red Fox has been a huge 
hit with Leslie, and this is 
so appreciated especially 
now with the Pandemic.  
- Beth, Leslie’s Mother

318 ACTIVE PLAY 
SESSIONS 
HELD 22 COMMUNITY 

AND SCHOOL 
ACTIVE PLAY 
PARTNERS
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We would like to thank our Active Play funders United Way of the 
Lower Mainland, BC Gaming Commission, City of Vancouver and 
Vancity Community Foundation as well as our community partners 
for their support of our Active Play programs, including:

Thank you

Britannia Community Services Centre Association

Cedar Cottage Neighbourhood House

City of Delta

City of New Westminster

City of North Vancouver 

City of West Vancouver

Collingwood Neighbourhood House

Delta School District

KidSafe

Kekinow Native Housing Society

Kiwassa Neighbourhood House

Maple Ridge School District 

New Westminster School District 

North Vancouver Neighourhood House

North Vancouver Recreation and Culture Commision

North Vancouver School District

Ray-Cam Cooperative Centre Association

Strathcona Community Centre Association

Surrey School District

Vancouver Park Board

Vancouver School Board 

Writers Exchange

CHILDREN FAMILIES

Healthy Famil ies
OUR NEW FOOD AND WELLNESS PROGRAM

Prior to the pandemic, our weekly Feasting program 
brought families together for a day of Active Play 
and a community meal at the Strathcona Community 
Centre, planned and prepared by our Youth Leaders. 
A total of 16 sessions were held until the community 
centre closed due to Covid-19. During the first wave of 
the pandemic, many Red Fox youth and families were 
experiencing food insecurity.
 
The early pivot sparked an entirely new and exciting 
branch of Red Fox programming. Thanks to the 
support of the United Way of the Lower Mainland, we 
launched our Healthy Families Program in September. 
In collaboration with Kekinow Native Housing Society 
in Surrey, we distributed grocery hampers to families 
in Kekinow’s four housing sites as well as to the youth 
and families in our programs across Metro Vancouver. 
By collecting “rescued” food from local grocery stores 
(food that would otherwise be thrown away) we were 
able to supply fresh, nutritious food to 30 families. 

We expect the 
number of families 
served to grow in 2021 
as we continue to roll 
out the program.
 
In addition to at-home food and wellness deliveries, 
we launched a healthy eating online training program 
to teach youth how to budget for and prepare healthy 
meals, as well as establish and maintain healthy eating 
habits—important skills for life-long health. Online 
lessons cover everything from groceries and shopping 
to cooking and cookware so that youth can practice 
making simple, healthy, cost-effective meals on their 
own.

Our Food Security program supports families through 
food distribution and cooking tips. This has helped us 
youth recognize the importance of giving a helping 
hand to those in need. Getting the chance to help 
feed families is definitely a great feeling.

- Amanda, Intern

Trevor learns differently from 
other children and you guys just 
seem to really get him. He listens 
and understands, and it truly 
brings joy to my heart to see him 
playing with you all. He normally 
has a problem attending group 
gatherings, but with Red Fox he 
wants to get there early! Thank 
you Red Fox!   
- Jacques, Trevor Foster Parent *

336 FOOD HAMPERS 
DELIVERED, SUPPORTING 
APPROXIMATELY 200  
INDIVIDUALS



OUR 
IMPACT
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Despite the challenges presented by the Covid-19 
pandemic, Red Fox and Environmental Youth Alliance 
successfully delivered the second year of our joint 
Seed Generation program. Promoting environmental 
stewardship and reconciliation while offering 
employment training, 120 volunteer service hours, and 
an introduction to Coast Salish traditions and practices, 
this year’s Seed Generation program offered a mix of 
virtual and physically distanced outdoor activities and 
excursions. A total of 81 youth ages 15-18 participated 
in 32 recreational outings, including cycling, canoeing, 
hiking, swimming, and an excursion to the UBC Farm.  
On balconies and in backyards, youth grew their 
own plants and participated in 18 virtual 
wellness and physical activities. Across 
the city, they pulled invasive species 
at Still Creek, grew native plants in 
Strathcona Park, and contributed 
to 31 environmental stewardship 
activities at locations including 
Stanley Park, Locarno Beach,  
and English Bay. 

The Seed Generation program is 
having a big impact on my child.  I 
don’t allow him to go out very much 

because I worry for his safety, but I feel safe 
sending him there. When he comes home from 
the program, he can’t stop talking about how 
much fun he has on the recreation outings  
and everything he’s learning in the garden.

- Deena, a parent who lives in the DTES.  

The 10th anniversary of our PowWow Drum and Dance Group  
with Elder Kat Zumoculwut looked a little different than 
in previous years. Sessions were held at Strathcona 
Elementary School and Norgate Community School 
at the start of the year but, when the pandemic 
hit and schools closed temporarily, we moved 
the program online. Participants received home 
delivered care packages that included hand 
drums, art supplies and bannock ingredients, 
which enabled us to drum and dance virtually and 
to make crafts and bannock together over Zoom. In 
the summer, we returned to safe, physically distant in-
person sessions held outdoors at McLean Park next to the 
school. We transitioned back to virtual sessions in the fall and 
will continue to adapt this program to comply with provincial 
health orders—and the weather!—in the New Year. 

Our creative collaboration with guest artists from the  
J Peachy Gallery encourages children and youth to explore 
art, theatre, and music as mediums for self-expression, 
learning and fun. This year we held six in-person sessions 
before switching to an online model. We dropped off art 
supplies to participating families and held eight virtual 
sessions including a virtual concert with local musicians.

Thank you to the funders and partners who support our Family programs:  

The United Way of the Lower Mainland, BC Gaming Commission, City of Vancouver, 
the J Peachy Gallery, Vancouver Aboriginal Health Society, Click and Vancity North 
Shore, Baby Go Round, Iron Dog Books, The Children’s Place Clothing Company

ARTS AND CULTURE

Our PowWow Drum 
and Dance Group

To have our 
children connected to 

cultural activities and to 
Red Fox during the pandemic is 
important. They look forward to 
every Friday’s virtual program as  
it gives them a sense of purpose  

and accomplishment. 
- Donna Lokhorst,

Indigenous Education worker at 
Strathcona Elementary.

We can’t wait to go 
to Drum & Dance 
Group in the park! 
- Marlena and Christina, participants.

Our Creative 
Café program

YOUTH

In partnership with: In partnership with:Thank you to Environmental Youth Alliance for partnering with us to bring Seed Generation and its 
teachings to youth. And thank you to the following community partners for their support of the program:

Strathcona Community Gardens Association
Norquay Food Forest 
Stanley Park Ecological Society
Sea Smart School Society 
The Hive Climbing Gym

81
SEED 
GENERATION 
PARTICIPANTS

31
ENVIRONMENTAL 
STEWARDSHIP 
SESSIONS

42
IN-PERSON AND 
VIRTUAL DRUM AND 
DANCE SESSIONS

14
IN-PERSON AND 
VIRTUAL CREATIVE 
CAFÉ SESSIONS
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I spent my 
whole summer as a 

program facilitator and 
wouldn’t change that experience 
for anything. I was surrounded 
by friends, and I had many new 

experiences. I learned so much about 
leadership, responsibility and 
communication throughout 

the program.

- Dylann, Youth
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One of the defining characteristics of Red Fox, and the 
foundation of our success, is our youth leadership 
continuum. Through the Youth Leadership program, 
children who participate in our Active Play or arts and 
culture programs can continue to grow their life and 
leadership skills by becoming Junior Leaders, then Youth 
Leaders, Youth Interns, and even eventually staff at Red 
Fox or other community organizations. Junior Leaders 
(ages 11-13) assist Youth Leaders (ages 14-25) during 
activities, while Youth Leaders participate in planning 
and debriefing sessions and co-facilitate with staff. Youth 
receive honoraria for their help in delivering Red Fox 
programs throughout Metro Vancouver.

This year, our Youth Leaders were indispensable,  
helping us to run Active Play programs throughout Metro 
Vancouver and providing a crucial point of connection 
for children struggling with the impacts of Covid-19. 
They also participated in a range of office and life skills 
trainings covering topics including digital literacy, financial 
literacy, physical literacy for children, working with 
autistic children, intercultural communication, and more. 
And, in one of our 2020 highlights, Youth Leaders joined 
members of the Red Fox team—including interns, staff 
and their families—at the Zajac Ranch for Children for 
three glorious days of Covid-safe training, team-building 
and recreational activities by Stave Lake. Unable to host 
children with medical conditions due to Covid, Zajac 
Ranch reached out to Red Fox and other youth-serving 
organizations and we are grateful for the opportunity  
this provided for our Youth Leaders and Interns.

Thank you to Employment and Social 
Development Canada, Vancity Community 
Foundation, BC Gaming Commission and the 
United Way of the Lower Mainland for donating 
time, resources, and funds to support our Youth 
Leadership program.

YMCA
ISPARC Indigenous Sport, Physical Activity & 
Recreation Council 
JUMP! Foundation 
Some Assembly Theatre Company
Pause. Shift. Rebound

Youth Leadership

YOUTH

OUR CONTINUUM OF LEARNING 
AND LIFE SKILLS
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YOUTH

Whether it be stress from school or just a down 
mood in general, Red Fox knows how to lift my 
mood! Coming back again this year, I was able to 

be more of a leader and actually feel like I am contributing 
to this program. I am thankful for this opportunity, the 
connections I made and the experience I keep gaining. 

- Riya Charla, Youth Leader

2-6
YOUTH LEADERS 
AT EVERY ACTIVE 
PLAY SESSION

23
YOUTH LEADERS 



In May, Red Fox launched our expanded Youth Internship Program thanks 
to funding from Employment and Social Development Canada. The program 
enables Red Fox Youth Leaders (ages 18-25) interested in careers related 
to recreation, the arts, childcare and food security to gain work skills and 
experience through various training and job shadowing activities. Open to 
Indigenous and racialized youth and youth with disabilities, the program  
will run for three years with intake cycles every four months. 
The goal of each four-month, full-time, paid internships is 
to empower youth who face barriers to secure full-time 
employment or to return to school.

Youth Interns first learn general employment skills that are 
critical in today’s workforce, such as digital literacy, financial 
literacy, communication and personal organization, and get 
hands on experience helping out with our Active Play, Drum 
Group, and Healthy Families programs. They then do a 
practicum at a community organization that aligns with their 
interests and abilities, where they learn skills that are sector 
specific. During and after the internship program, we coach 
and support our Youth Interns through major life challenges 
(e.g. housing, mental health and relationships) so that they 
can live healthy, successful lives and be positive role models 
to others.

I’ve learned leadership and computer skills 
and  I’ve discovered how cool it is to work 
with children. I’m really enjoying myself  
and looking forward to learning more. 

- William, Intern
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YOUTH YOUTH

OUR ENHANCED MENTORSHIP 
AND EMPLOYMENT PROGRAM

Youth Internship

We’d like to thank Employment and Social Development Canada 
for their financial support of this program, as well as Iron Dog 
Books for supplying books for our interns, Shevalesco for providing 
communication and financial literacy training and Collingwood 
Neighbourhood House, Sea Smart School Society and Ray-Cam 
Cooperative Centre Association for hosting practicum placements.
 
YMCA
ISPARC Indigenous Sport, Physical Activity & Recreation Council 
JUMP! Foundation 
Some Assembly Theatre Company
Pause. Shift. Rebound

Tilly Edgar joined Red Fox as a Junior Leader 
when she was in elementary school .When she 
went to high school, she became a Youth Leader 
and helped deliver Active Play and Drum Group 
programs after school. She participated in team 
building activities and grew a lot in her role. When 
Red Fox launched our new Internship program, 
she was the first to sign up. Tilly completed the 
training and did her practicum placement at 
Ray-Cam Cooperative Centre and Collingwood 
Neighbourhood House in east Vancouver. She is 
now a skilled and confident employee and is ready 
to take on new challenges.  
 
“I’m feeling extremely fulfilled at RayCam! They 
trust me to watch the kids because I have a lot 
of experience having worked with Red Fox for 5 
years. The children recognize me too, which I love 
because the connections are already there!”

Spotl ight:

T i l l y

66
SKILLSTRAINING SESSIONS 
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SUPPORT +
PARTNERS

FISCAL REPORT (APRIL 1ST 2019 - MARCH 31ST 2020)

REVENUE GROWTH 2015-2021

KEY SUPPORTERS

DONORS AND FUNDERS 

FISCAL 
PERFORMANCE

TOTAL REVENUE:       $674,010

REVENUE

TOTAL EXPENSES:       $673,037

PROGRAMMING:    $560,474

ADMINISTRATION:   $112,563

EXPENSES

PROGRAM SPACE  
$25-50/HR 
$38,256

STAFF + VOLUNTEER  
HOURS $10-25/HR 
$84,880

IN-KIND  CONTRIBUTIONS
TOTAL VALUE: $123,136

223K
326K 345K

397K 433K

673K

1.3M

2015 2016 2017 2018 2019 2020 2021

Equalizing Opportunities Fund | John Osburn | Ted Rogers Fund | Social Venture 
Partners Vancouver | Windsor Plywood Foundation | Alexandra Hewitt | Ian Reid | Generocksity | West 
Vancouver Community Foundation | Gary Gisel | University of British Columbia| CCEC Credit Union | Click 4 Kids | Vancouver 
Gay Volleyball Association | United Way of Greater Toronto | Benevity Community Fund | Charities Aid Foundation | Grassroots 
Leadership Fund | Balaclava Fund | Tudor Shell Fund | Ian Marcuse | Suki Chhoeun | Eric Price | Leona Lei | Anja Isphording | 
Anthony Hui | BC Housing Commission | Ceres | Jan and Clif Prowse | Odlum Brown | Kat Cureton | Renee Mak | Maria Turner 
| Sidonie Adamson | Jennifer Ballard | The Illusionists | Alisa Lokshin | Melina Auerbach | David Barach | Wild Bee Florals |  
Leo Violette and Lori | Hydi Sham | Sheila West | Mary McGivern | Michelle Eggli | Dana Maslovat | E. Michael McMahon  
| Dan Thomson | Lesley McIntosh | Don & Sheila Kirkby | Al Ytsma | Anja Haman | Stephen Mathews  | Ernie & Donna Lohrenz

After a rewarding and successful career in the technology 
sector, Grant Gisel dedicated his retirement to philanthropic 
endeavours. For six years he served as our founding Board 
Chair, leveraging his considerable wisdom, business and 
people skills to help us become the organization we are today. 
Donations were made to Red Fox on Grant’s behalf, and we 
have used these to create a new endowment fund in his name. 

Covid-19 has demonstrated the need within the nonprofit sector 
for unrestricted financial reserves—funds that can be drawn on 
and allocated as needed during times of change or uncertainty. 
It is our hope that the endowment will serve not only as a legacy to Grant, 
but as a source of long-term financial stability for Red Fox. Once more Grant 
is helping to lay the groundwork, ensuring that Red Fox will always be there 
for the children and youth who depend on us. He will be missed.

If, like Grant, you are passionate about transforming the lives of children and 
youth through recreational mentorship programs, you can make a one-time 
or regular donation to the Grant Gisel Memorial Fund below, or contact us 
to arrange a legacy gift. redfox@redfoxsociety. 

GRANT GISEL MEMORIAL FUND

$8,000 has been raised to 
date for the Grant Gisel 
Memorial Fund. Our Goal 
is $15,000.
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FEDERAL GOVERNMENT GRANTS: $250,478

BC GAMING GRANT:   $77,827

MUNICIPAL GRANTS:   $41,559

FOUNDATIONS:     $67,197

DONATIONS:     $4,196

CORPORATE GRANTS:   $147,787

PROGRAM CO-FUNDING:    $84,966
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CLICK HERE TO 
DONATE TODAY

https://www.canadahelps.org/en/charities/red-fox-healthy-living-society/


     

WITH YOUR SUPPORT, WE CAN EMPOWER 
MORE CHILDREN AND YOUTH TO REACH 

THEIR FULL POTENTIAL

500-610 Main Street, Vancouver, BC, V6A 2V3
info@redfoxsociety.org
604.343.6536

Canadian charity number:
84197 9883 RR0001  

DONATE TODAY
www.redfoxsociety.org/donate 

https://www.canadahelps.org/en/charities/red-fox-healthy-living-society/

